POLICY MAKERS /
LEGISLATORS
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TABLE 5-1
MUNICIPAL ORGANIZATIONAL STRUCTURE COMPARISON

CARROLL TOWNSHIP FRANKLIN MONAGHAN DILLSBURG FRANKLINTOWN
TOWNSHIP TOWNSHIP BOROUGH BOROUGH
Board of Supervisors (5 Board of Supervisors Board of Supervisors Council (7 members) / Council (7 members) /
members) (5 members) (3 members) Mayor Mayor

QUASI-JUDICIAL
BOARD

Zoning Hearing Board (3
members) / Zoning
Solicitor (contracted)

Zoning Hearing Board
(3 members) / Zoning
Solicitor (contracted)

Zoning Hearing Board
(3 members) / Zoning
Solicitor (contracted)

INDEPENDENT
POLICY MAKERS

Dillsburg Area Authority
(DAA -2 members) /
Logan Park Authority (5
members)

Dillsburg Area Authority
(DAA -2 members)

Dillsburg Area Authority
(DAA - 2 members) /
Logan Park Authority

(Dillsburg Borough - 5

members / Carroll

Township — 5 members)

Dillsburg Area Authority
(DAA -2 members) /
Franklintown Water

Authority (5 members)

POLICY ADVISORS

Planning Commission (7
members) / Carroll
Township Citizen’s

Advisory Committee (12

members)

Planning Commission
(5 members)

Planning Commission
(5 members)

Planning Commission (5
members)

MANAGERS /
PROFESSIONAL&
TECHNICAL STAFF

Secretary-Treasurer /
Solicitor (contracted) /
Engineer (contracted) /
Road Master / Police
Chief

Secretary-Treasurer /

Solicitor (contracted) /

Engineer (contracted) /
Road Master

Secretary-Treasurer /

Solicitor (contracted) /

Engineer (contracted) /
Road Foreman

Manager / Secretary-
Treasurer /
Solicitor (contracted) /
Engineer (contracted) /
Public Works Manager

Secretary-Treasurer
(part-time) /
Solicitor (contracted) /
Engineer (contracted)

SERVICE PROVIDERS

Road Crew ( 2 full-time) /
Administrative Staff ( 1
part-time) /
Zoning Officer (function of
secretary-treasurer) /
Sewage Enforcement
Officer (contracted) / Dog
Enforcement Officer /
Emergency Management
Coordinator / Police (1
sergeant, 1 corporal 6
full-time officers, 1 part-
time officer and 1 records
keeper)

Road Crew ( 1 full-time
/1 part-time) /
Administrative Staff ( 2
part time) /
Building Permit Officer
(1 part-time) / Sewage
Enforcement Officer
(contracted) /
Emergency
Management
Coordinator / Police
(contracted)

Road Crew ( 1 full-time
/1 full-time summer) /
Administrative Staff ( 1
part-time) /
Zoning Officer ( 1 part-
time) / Sewage
Enforcement Officer
(contracted) /
Emergency
Management
Coordinator / Police
(contracted)

Public Works (1 part-
time — summer) /
Administrative Staff (1
full-time) /
Zoning Officer (function
of Manager) / Building
Permit Officer (function
of Manager) /
Emergency
Management
Coordinator / Police
(contracted)

Building Permits
Officer (function of the
Secretary-Treasurer) /
Sewage Enforcement

Officer (contracted — as
needed) / Emergency
Management
Coordinator / Police
(contracted)
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