Implementation

The implementation schedule develops the agenda of activities for the next decade. The
schedule is presented on the following pages and lists the initiative, strategies and time
frame to begin implementation. The bold lines represent the strategy initiation activity
and completion timeframe. The bold arrows represent the activities that will continue
over the next decade. The on-going monitoring of these activities will bring changes and
additions over time. The refinement of the activities and programs is expected as
implementation proceeds and changes occur.

Several key players are instrumental in these implementation activities, as previously
shown in the action plans. These key players include existing organizations and new
committees or task forces:

o Existing agencies and organizations: municipal governing bodies (intermunicipal
task force), municipal managers, municipal planning commission, municipal
engineers, the region’s emergency service provider, Northern York School District,
Dillsburg Area Public Library Board of Directors, Northern York County Community
and Recreation Center Steering Committee, Dillsburg Senior Activity Center,
Northern York County Historical and Preservation Society, Dillsburg Area Authority,
Franklintown Borough Authority, Downtown Dillsburg Revitalization Committee,
Logan Park Authority, PENNDOT and York County Metropolitan Planning
Organization and York County Planning Commission,

o New committees and task forces:

» Regional Planning Commission/Committee — monitors and coordinates progress
of the implementation process of the regional plan and reviews actions for
consistency with the plan.’

» Regional Ordinance Committee (activities may be undertaken by the Regional
Planning Commission / Committee in lieu of creating a new ad hoc task force) —
works with municipalities as they develop land use ordinances to discuss
common interests and areas of concerns and implement the multi-municipal land
use regulatory approach.

» Roadway Standards Task Force — may be a subcommittee of the Regional
Ordinance Committee of Regional Planning Commission/Committee. The
committee would work on the common roadway standards. The expectation is
that this committee would include municipal road masters, public works staff and
engineers in addition to other community and/or planning commission members.

» Regional Watershed Planning Steering Committee — steering committee for the
completion of the Watershed Plan.

> ' The assumption is that this committee will have a close connection with
municipal staffs and governing bodies (intermunicipal task force).
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» Regional Environment Committee — this committee may be an outgrowth of the
Regional Watershed Planning Steering Committee. The focus of the committee
would be the implementation of the Environmental and Natural Resources
Protection Initiative.

» Regional Economic Development Task Force — the focus of the task force would
be the implementation of the Regional Business Development Program.

» Regional Recreation Steering Committee — this committee would be active during
the development of the Comprehensive Regional Recreation, Parks and Open
Space Plan. Members of this committee may also be interested in further
involvement once the plan is completed on the Regional Environmental
Committee.

The roles and responsibilities for these agencies, organizations and committees are
delineated in the policy and action plan.

A special note is needed regarding the role and responsibilities of the Regional Planning
Commission / Committee. Clearly, it is more important that one organization be charged
with the responsibility of monitoring the implementation of the plan. This responsibility
has been assigned to a new committee in the region, the Regional Planning Commission
/ Committee. It is expected that the regional body will be meeting on a quarterly basis to
collect input from the prime implementers on the progress of activities and on the need
to make changes and adjustments to existing strategies and actions. It is expected the
strategies and actions plans will be utilized routinely as a reference and recording
source.
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